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Aǘ 9ȄŜŎǳǘŜƭΣ ǿŜ ŘƻƴΩǘ Ƨǳǎǘ ǎǳǇǇƭȅ ǘƘŜ ōŜǎǘ, most innovative 

ǘŜƭŜŎƻƳƳǳƴƛŎŀǘƛƻƴ ǇǊƻŘǳŎǘǎ ŦǊƻƳ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ Ƴƻǎǘ ǊŜǇǳǘŀōƭŜ 
providers we also offer a full range of services to support them.   
 

How often have you experienced the frustration of technology ǘƘŀǘ ŘƻŜǎƴΩǘ 
work as it should? Not only does it disrupt your business but rectifying the 
problems it causes can prove both time-consuming and costly. And more 
often than not, this inconvenience could be avoided if adequate care, 
attention and planning were given to the installation process from the 
outset. 
 

As a result, our ethos has always been ς and always will be ς to provide our 
clients with a comprehensive project management service, thus ensuring 
that the installation and subsequent operation of all our products runs as 
smoothly and efficiently as possible. 
 

From start to finish, we are with you every step of the way, taking ownership 
of the task and liaising with third parties on your behalf.  And, as the most 
highly manufacturer-accredited communications firm in the North East with 
the most qualified workforce, you can be sure that your installation is in the 
safest of hands. 
 

INITIAL KICK OFF MEETING (IKO) 
On receipt of an order, an IKO meeting is scheduled to discuss the following: 
ü Customer requirements 
ü Proposed technology/solution  
ü Provisional timescales 
 

¢ƘŜ LYh ƳŜŜǘƛƴƎ ƛǎ ŀǘǘŜƴŘŜŘ ōȅ 9ȄŜŎǳǘŜƭΩǎ ǎŀƭŜǎǇŜǊǎƻƴΣ ǘƘŜ ǇǊƻƧŜŎǘ 
coordinator, project engineer and training officer. 
 

SITE SURVEY 
9ȄŜŎǳǘŜƭΩǎ designated project engineer is tasked with conducting a full site 
survey, from which amendments to the project specification or changes to 
the allocated installation time can be determined at the earliest 
opportunity. 
 

PROJECT MEETING 
A project meeting follows the site survey in order to: 
ü Raise any outstanding issues 
ü Finalise details and dates of the install  
ü Discuss and provisionally book training for end-users 

 
 

  
  

  
  

  
  

 
 

 
 

 
 

 
 

 
 

 
 

  
  

  
  

 
 


